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Financial planning and management is a key
consideration for all departments across the
organisation at all times. At this time of year there
is a particular focus in this area with the Members
approving a significant capital programme in
October and the annual budget meeting scheduled
to take place on the 9 " of November. The role of
the Elected Members and their commitment and
expertise is critical in ensuring we can continue to
enhance and deli ver key services across the county
for all of our citizens.

All departments and staff across the organisation
are working hard to progress projects and | am
looking forward to seeing significant progress on
the ground in 2022. | was delighted to see homes
and businesses i n Bal br i
Ne xt A Idetadirigl updates on the physical
transformation pieces of the Our Balbriggan
Rejuvenation Plan. Investing in the regeneration of
Balbriggan remains one of our top priorities and
confirms our commitment to help drive growth for
businesses and residents in the town. Work
commenced last month on the construction of a
new a1. 5miWedther&@portsRltch Facility at
Ward River Valley Regional Park in Swords with the
facility due to be completed by the Second Quarter
of 2022. This will be a valuable sporti ng amenity for
the people of Swords and wider area. A lot of work
has been done by Councillors, staff and other
stakeholders over the last few years to make this
project a reality and this is a significant milestone
in the journey.

Staff resources are cri tical to the delivery of our
projects and to this end the HR department
continue to  engage in large scale recruitment
campaigns for a wide range of roles.

Fingal Inclusion week which is an initiative of Fingal
County  Council Community  Office, the
Integration Officer and the Fingal Public
Participation Network will run from the 15 ™ to the
215t of November with a fantastic programme of 76

Foreword

events taking place around the County. It is very
important to raise awareness of the excellent work
being done by comm unity groups, PPN and our
own Fingal staff to combat social exclusion. The
week also seeks to raise awareness of the barriers
experienced by citizens of Fingal that lead to social
exclusion and promote an understanding of
inclusion in Fingal and | hope tha t you will support
this initiative.

Ten Fingal projects and initiatives have been
nominated in this yearAs
Council Awards. These awards are an opportunity
to highlight and promote the work carried out in
our communities and showc ase the successful
collaborations between communities and councils.
Five Fingal projects have also been nominated in
the Chambers Ireland 2021 Excellence in Local
Government Awards. | am very pleased that so
many Fingal initiatives and projects have been
acknowledged for their innovation and excellence
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The Major Emergency Management structures in
place within the Council have proven to be very
effective and continue to serve us well as we
continue our careful and gradual approach to
reopening in line with Government guidance.

Finga | County Council As Exec
Team and senior management continue to meet

regularly to ensure continuity of services and put
measures in place to ali
plan for the final phase of their response to the
COVID19 pandemic COVID-19: Reframing the
Challenge, Continuing Our

Reconnecting.

gn

Recovery and

Human Resources

The Human Resource Department continues to

plan for and respond to the challenges brought by

Covid19 in | i th theovibdy er n
Reframing the Challenge, Continuing Our Recovery

ne wi
and Reconnecting. Staff continue to be kept up to
date on relevant Government directives and are
provided with useful information through text
alerts and a dedicated staff information webpage.
To assist in the transition towards a full return to
the workplace all staff have been required to work
a minimum of two days per week in the workplace
from 22 " October.

Training and development of our staff, including
statutory Health & Safety training,
thr oughout the pandemic ensuring that critical
services are not adversely affected. As part of the
Local  Authority
Programme, all Council staff and Elected members
ar e

continues

Climate  Action  Training
currently
Awar enes sg,delivered through the Climate
Ireland Learning Platform. The HR Department is
continuing the roll out of
Training which will assist the Council in meeting its
obligations under the Public Sector Equality &
Human Rights Duty.

uti ve Management
The HR Department is currently engaging in large

scale recruitment campaigns for a range of roles as
dV(\—;tlalltednbeI(%w

Diversity, Interculturalism

he Government As

Recruitment Campaigns Completed /

under t-a&a&ising g

Pending 81

Applicants to date 2820
Interviews Held to date 909
Number of Appointments 246
Number of New Starters 169
Number of Leavers / Retirements 148
Number of Current Job Offers to Candidates 99




Health & Safety Unit (HSU) Phone Calls 14,750

The HSU continues with the publication of  ancillary Emails 796
safety statements, revised risk assessments and

operational procedures on its Share point

platform. Site safety inspections, safety audits and

accident investigations continue along with

answering staff queries pertaining to returning to CRM

work, Covid-19 and other general health and safety
queries. The HSU is currently partaking in an
external audit by Mazars administered through the

Staff continue to work on the Customer
Relationship Management System (CRM) and issue
resppnses to Councn,pré presentatlons and

Council As Unternal Audit mplaints submitted by th
submission prepared by the HSU for the National compraints st eepy e pu
Irish Safety Organiza tion/Northern Ireland Safety The month of October had a total of 429

GroupAs HOccupational Safetco yAWRT ASr AL 21N re&%ntations
been short listed for a category one award with the

exact award being disclosed on the evening of the Representalin
4" November. European safety week [25 " to 29
October] was promoted by the HSU through a staff
messages initiative along with a staff quiz
competition to promote safety and health in the

workplace.
= \
. The table below s hows the number of
Corporate Safety Statement Aircraft Noise Competent
SN e g7 representations assigned to each Department for

Ancillary Safety Statement

the year to date.

Representation
BY DIRECTORATE

Baldoyle Library
2021

Ancillary Safety Statement

Representation
-

Directorate

Information Technology

Customer Services . )
Digital Working
During the month of October a total of 1,331
people called to the offices to conduct business in In October staff took part in 8,455 Teams meetings,
28,213 calls took place, and 753,252 emails were

person.
received or sent by the Council.

The Council As Customer Care agents also manage

business with the public on the phones and by

email as the first point of contact -


https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=04%7C01%7Cnikki.halleran%40fingal.ie%7Cb6fcd8118b39471019f508d99f8e95b8%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637716257011804517%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=OUZdL%2FP3omqnwVRV746ceQitlb0rW5rFXCliF%2BeyEK8%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2FMobileRedirect.html%3Faction%3DOpenReport%26groupObjectId%3D9ec105a1-438f-4cf0-bf9a-3b9e2a06c88e%26reportObjectId%3D7db78e9e-73f9-48ca-a7f8-387d3d642c66%26ctid%3D72dcfc23-7571-4594-8154-afe2c0bdea98%26reportPage%3DReportSectionc109da885833b17d58cf%26pbi_source%3Dcopyvisualimage&data=04%7C01%7Cnikki.halleran%40fingal.ie%7Cb6fcd8118b39471019f508d99f8e95b8%7C72dcfc23757145948154afe2c0bdea98%7C0%7C0%7C637716257011814515%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XPTFic1zhOYhdCKHwX5B%2FFoSuvv2zdaF9toOIZhL03A%3D&reserved=0

Atk i

IT Infrastructure & Support

730 support calls were logged by Council staff with
the IT Service Desk in the past month and 21 calls
were logged by Councillors with Sord . 100% server
availability and 100% network availability was
achieved in the month of October.

Smart Balbriggan Commu nity Hackathon

(7‘)///‘

BALBRIGGAN

On Saturday 16th October, Smart Balbriggan held
a hybrid Hackathon event which looked at problem
solving local challenges in the community. The
event was facilitated by What the Hack, Smart
Dublin and the Our Balbriggan Team.

Congratulations to the winners of the Smart
Balbriggan Community Hackathon! Their idea
"Think Tank" focused on the community challenge.
Their solution aimed to create a Think Tank to build
civic pride, which included a community podcast,
town hall workshop s and reporting improvements
back into the Council. Smart Balbriggan and Our
Balbriggan teams will now look at the potential to

develop the Think Tank proposal and implement
the suggestions made by the winning team.

Innovation Week 2021

Public Sector Innov ation Week 2021 takes place
from 8th -12th November to showcase innovative
projects and initiatives happening across the Irish
public sector. The initiative is organised by the
Department of Public Expenditure and Reform
with all public sector organisation s encouraged to
get involved. The full programme can be seen at
https://www.ops.gov.ie/actions/innovating __-for -
our -future/innovation/innovation _ -week/

As part of Public Sector Innovation Week 2021,
Fingal County Council and Smart Dublin are
hosting a series of public webinars, showcasing
innovative projects led by the four Dublin Local
Authorities 7

Smart Dublin Smart District Approach Webinar
Thursday 1 1th November, 12:00 z 13:00

Registration z https://www.eventbrite.ie/e/smart -
dublins -district -approach -fast-tracking -
innova tion -webinar -tickets -192217677247

mourl’ublic
DUBLIN 3¢/ Service 2020 Z 2

@ SMART DISTRICT APPROACH
FAST TRACKING INNOVATION

NOVEMBER 11, 12:00PM - 1:15PM
#PublicSectorinnovationWeek

IllJ-II-III-.lll.lll.

Smart Dublin Scaling Innovation Webinar

Friday 12th November, 12:00 z 13:00


https://www.ops.gov.ie/actions/innovating-for-our-future/innovation/innovation-week/
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Registration z https://www.ev_entbrite.ie/e/scaling -
innovation -examples -from -smart -dublin -tickets -

196430347457
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Service

> Our Public

Communications

Podcast

Episode 14 of the Inside Fingal Podcast features an
interview with Procurement Officer Brian Murray
about the Central Procurement Unit (CPU) which,
when it was established in 2019, was the first to be
set up by a local authority. The interview covers the
work of the CPU, explains how the procurement
system works and outlines the importance of
procur ement to t he
Governance st ructures.

To date the Inside Fingal podcast series has had
5,464 downloads or internet listens and all
podcasts in the series are available at
www.fingal.ie/podcast .

The Inside Fingal Podcast has been nominated in

the Best Local Authority Innovation category for an
Excellence in Local Government Award which will

be announced on Thursday, 18 November.

Website

There were 113,400 visitors to our website,
fingal.ie, during October which is the second
highest monthly total achieved in 2021 and was
1,900 more than September. There were a total of
293,000 page views which is the fourth highest
figure recorded this year. After 10 months of 2021
we have exceeded, for the time ever, the one

million mark for visitors to fingal.ie in a calendar
year.

Choice Based Letting was the page which attracted
the most traffic during the month with 15,500

visitors and 26,900 page views. Other high
performing pages were planning applications,
recycling centres, jobs, and libraries.

Social Media

Our Twitter account, @finga Icoco, had 573,400
impressions during October and an average
engagement rate of 1.4% for 275 tweets. There
were 143 new followers to bring the total number

of followers to 20,366.

The best performing tweet, with 58,200
impressions, 10,077 media views and 1 ,427
engagements, was promoting a video about the
launch of the Football and Fitness Transition Year
course run by Fingal County Council and the
Football Association of Ireland.

Oct 2021 - 31 days

Top Tweet carned 58 2K impressions

Counc e

John O’Shea was the special guest at the
launch of the Football and Fitness TY
Course 21/22.

This is the 6th year of the course, which is
run by Fingal County Council and the
@FAIreland #Football #Fitness
#Education #TransitionYear

Read the full story: fingal.ie/news/fingal-co.
pic.twitter.com/ZcC7c80Sdl

N =3 v

View Tweet activity View:all Tweet activity

Our Facebook page had 900,354 impressions
during October and the number of followers rose
by 389 to 24,309. There are currently 4,364
following our Instagram account while LinkedIn

has 4,805 followers. Our You Tube account now
has 570 subscribers.
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Projects and Campaigns

N\ Fingal County Council @ @Fingalcoco - Oct 8

) Did you know that 4 out of 5 child car sears are incorrectly fitted? This
#RoadSafetyWeek is the perfect time to get your seats checked by Road
Safety Authority Ireland
Visit rsa.ie/RSA/Road-Safet... to book a free, quick virtual appointment that
could save your child's life

QQQQ@

4out of § child car seats are incorrectly fitted

I
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During the month of October the Communication
Unit worked with departments and sections across
the Council to promote their projects and
campaigns. This included working with the Sports
Office on the launch of the Football and Fitness
Transition Year Course, the Active Travel Unit in
relation to Road Safety Week and the Operations
Department on increasing awareness  of
Halloween Safety. Other initiatives promoted
included Electric Vehicle Lamp Post Charging
points, Keen to be Green, Resort Revelations and
the commemoration for COVID -19 victims.

Videos

A short video which the Communications Unit

produced about the demol

Buildings in Balbriggan and which was only
available through the You Tube channel has
already attracted 4,254 viewers since it was
published on October 21.

The Communications Unit published a series of
self-help videos for the new HAP Online Portal and
also produced videos on the Transition Year
Football and Fitness Course, the visit of Minister
Damien English to the Fingal Local Enterprise

Office and the appointmen t of Leah Walshe as the

new Community Development Officer for the
Balbriggan area.

All can be viewed at
https://www.youtube.com/c/FingalCountyCouncil

Video/videos
Press Releases and Media Queries

We issued 17 press releases during October and
dealt with 20 media queries.

on of t he OASheaAs


https://www.youtube.com/c/FingalCountyCouncilVideo/videos
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EVENTS

Christmas Markets
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A number of Christmas Markets are taking place in
Fingal the Events Unit are managing markets in
Blanchardstown, Balbriggan and Swords with
additional markets and Christmas Fairs happening
in the Seamus Ennis Centre and Ardgillan.

llluminate Fingal

Took place at 12 locations throughout the County,
the Events Unit are currently surveying
appropriate locations for Christmas illuminations.



FRIDAY 29TH - SUNDAY 31ST OCTOBER
11AM - 3PM DAILY

% Please Note: Ths is aPhoto Oppertunity Only. Pumpkins Are Not For Sake.
oo’

A number of events we supported by EETCD over
the Halloween with the highlight being th e free to
attend Pumpkin Patch held over the weekend.

Enchanted Forest

THE ENCHANTED
‘8. FOREST

CELTIC LIGHT SHOW

Is a series of 15 light and sound installations will be
installed at the Millennium Park form Friday 5 ™
untii Sunday 28 ™ November. The event will
operate from dusk until 8pm dail y with the park
opening hours being extended by Operations. This
is an a free to attend managed event over 24 days.

LOCAL LIVE PERFORMANCE PROGRAMMING
SCHEMEZ PHASE 2

The Minister for Tourism, Culture, Arts, Gaeltacht,
Sport and Media announced on the 26" October a
fund of 245,000 wunder a
LLPPS (Local Live Performance Programming
Scheme) in conjunction with the Creative Ireland
Creative Communities Programme to allow local
authorities to provide for local live performance

over the Winter/Christmas season.

The Arts and Events units of EETCD are currently
working on a programme of events for the County.

It is intended to announce these over the coming
weeks.

TOURISM

Fingal Food Tourism Network

The network are currently working o n developing
a Fingal Seafood Trail. It is hoped this project can
collaborate with other seafood trails including Sea
Louth, therefore creating a much bigger seafood
proposition for North County Dublin and onwards.

Tourism Development Groups

Skerries Touri sm i s busy organisin

SkerriesA
dovetail with the recently launched Failte Ireland

event for

Winter in Dublin campaign.

Howth Tourism has developed a new operational
model which is aimed at being more inclusive and
collaborative for all businesses in the area. Failte
Ireland and Fingal Tourism will host and facilitate a
Kickstart Howth 2022 event in Howth Yacht Club on
2"4 November.

Rush Tourism are currently finalising the Rush
promotional brochure which will form part of the
suite of 8 Fingal local tourism destination
brochures.

Decemb



HERITAGE PROPERTIES

UPDATE ON HERITAGE
CONSERVATION WORKS:

PROPERTIES

Ardgillan Castle and Newbridge House Zz The roof
works tender for both properties is progressing to
Stage 2 Detailed Design. Works tender to be
procured by the end of Q1 2022.

Malahide Castle z The Great Hall conservation
works are due to commence shortly and are
scheduled fo r completion in Q1 2022.

Skerries Mills z A report on the Red Barn
conservation project is to be presented to the next
Balbriggan Swords Area Committee meeting

seeking approval to commence the public
consultation phase.
MARKETING/PROMOTION OF HERITAGE

PROPERTIES

Malahide Castle -

Funding from Tourism Ireland has been approved
for International Marketing Activities (IMAP) and in
market digital campaigns have commenced in the
main European markets, the UK and US.

The Christmas Experience will make a welcome
return in late November.

Newbridge House - Staff Training is now underway
on the New Collections Management System
hosted by Museum Plus.

IMAP funding from Tourism Ireland has also been
granted for Newbridge H ouse international digital
campaigns for Oct and November 2021 and radio
adverts are promoting mid -term break visits.

Ardgillan Castle - Filming of the movie Uncle Silas
is ongoing and will end on 12 November.

Preparations are currently underway for
t he

an open
ni ght for

Saturday 4 December.

Ardgil Il an

A charity fashion show for SOSAD is to held on
Sunday 5 December, where a marquee will be
erected on the lower terrace of the private rose

garden.

A Christmas Craft Fair is also being planned for the
artists in residence, which will take place in
December.

Skerries Mills - Skerries Mills had formed a
community garden group to look after the new
community garden constructed as Skerries Mills.

A Santa Experience will be running again this year
with reduced numbers and socially distanced.

Christmas Retail returns to the Mills  this year and

there will be a Christmas Craft Market every

Sunday during December.

Al



October was a busy month for Creative Ireland
funded programmes as approved projects are
reaching t heir conclusion.

Bremore Educate Together launched their
Wellbeing mural wall which is located on the
Pollinator walk between St. Georges National
School and Colaiste Ghlor Na Mara in Balbriggan.
A large number of students from Bremore Educate
together to ok part in the project which focused on

the positive mental health & well -being.

The 2021 Black Raven Pipe band learning
programme is nearing completion as they are busy
preparing students to sit their Royal Scottish Pipe
Band Association exams. The foundation to level 6
qualifications  will be certified by the Scottish
Qualification Authority and give students the
gualification to teach future students in the art of
Pipe band music.

 CELEBRATING 20l
THE SEAMUS ENNIS A

Featuring special guest appearances by

Alfi Cathal McConnell & Allan MacDonald David Munnelly & Ilekt:omly Donovan K
Pédraig Rynne & Tara Breen with Dénal Lunny & Jim Murray Ronan Browne Session

The Séamus Ennis Arts Centre celebrated its 20 -

year anniversary by launching a film production
which features a host of musicians and special
guests who performed and spoke about the very
special bond each of them had with the Séamus
Ennis Arts Centre over the years. The film which
can be viewed on You Tube 20 Years A-Growing

(Fiche Blian _ag Fas) celebrates the unique and

special qualities that the centre brings to artists
and visitors alike.

The film production was funded by  Fingal County
Council, The Arts Council, Creative Ireland and
Fingal Leader Partnership

ARTS OFFICE

Public Art z Commemorations 2021 z A Burning
Tide

Fingal County Council As
with The Irish Writers Centre successfully delivered

a unique film and writing commission to
remember the Burning of the 6 Coastguard
Cottages in Fingal by the IRA. The historical details
that were availab le of this historical event were re -
imagined through poetry and prose by some of
Urel andAs most prolific
Coyle Green, Kit de Waal, Stephen Walsh, Ciara ni

E, & Eilis ni Dhuibhne.

These new works were performed and filmed on
site at various locations in Loughshinny by host of

Ar t

C

wr it

well-kk nown t heatre & TV actors

Duf fy, Pat Ki nevane, Mar i

McCann, lan Lloyd Anderson & Kate Gilmore. The
finished piece was screened at Loughshinny
Boathouse outdoors ov er two evenings, the Mayor
& The Irish Writer Centre attended the preview,

and the screening was also a key piece for Culture
Night, it was available online on Culture Night until

midnight also. Plans to screen the piece again are

0 |


https://youtu.be/82e96AvdUVA
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